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E-commerce Website (2011)
MWB EXCHANGE

Geographic UK Search based Sales Website

6 months working as a Online Marketing
Backlog Project Manager. This project was a
complete new fast track web build to produce a
Drupal CMS website.

Working towards producing key User Stories to
make the business case, building the
sitemap to reflect users preferences taken from

analytics studies and Experian trends.

Wire-framing to the extreme through 10
iterations, then developing a content and data

migration plan along with total re-branding.

A Scrum/Waterfall environment with a
Distributed Development Team of 16 people.
Management of £175,000 of resource
including some Marcomms, Brand and
Product Stakeholders.



